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	PPAP Requirements for Supplied Product



Purpose: The purpose of this document is to define the requirements for first article PPAP submittals of supplied product.  
Definitions: 
FAI – First Article Inspection




SSPC 4000 – Waiver Deviation Form

PPAP – Production Part Approval Process


SSPC 9720 – Process Control Plan (PCP)
SSPC 9719 – Part Submission Warrant (PSW)
SSPC 9721 – Process Flow Diagram (PFD)
SSPC 9718 – Supplier Dimensional Data Sheet 
Scope: Products that are manufactured to Super Steel or its customers’ drawings.  These are engineered products and include: 
· Laser blanks

· Cut and formed product

· Laser and saw cut tubes, angle or I-beam

· Castings and extrusions

· Machined products (Super Steel supplied weldment or purchased complete)

· Cable Forms

· Tube and pipe assemblies
Procedure:
1. The following PPAP documentation shall be submitted to Super Steel prior to the initial shipment of new or revised product.  A further description of each of these requirements is included in this procedure:
· Part Submission Warrant (PSW)

· First Article Inspection (FAI) Report consisting of 100% dimensional and notes. 
· Numbered drawing
· Material certifications (if applicable)

· Process control plan (PCP) or supplier inspection plan

· Process Flow Diagram (PFD)
2. Part Submission Warrant

2.1. The PSW is a summary of the product that is being submitted for PPAP.  At a minimum the PSW shall contain:

2.1.1. Supplier name

2.1.2. Part name, number and revision

2.1.3. List of engineering change documents
2.1.4. Reason for submission

2.1.5. Reference to any deviations from drawings or specifications

2.1.6. Supplier authorized signature

3. First Article Inspection

3.1. The first article inspection is to be a complete inspection which verifies 100% of the physical and dimensional characteristics of the part, weldment or assembly per the drawing and/or supplied Engineering or Quality Specifications.

3.2. The required documentation on the dimensional inspection report shall include:

3.2.1. Supplier Name

3.2.2. The part number and revision level

3.2.3. The part description

3.2.4. Inspection date

3.2.5. P.O number

3.2.6. Actual dimensions taken and the measured results

3.2.7. Dimension disposition (pass / fail)
3.3. A numbered drawing shall accompany the dimensional inspection report 
3.4. Any dimension or characteristic that does not meet the requirements of the drawing or specification will require formal deviation approval from Super Steel Engineering and Quality Assurance prior to shipment.
4. Material Certifications
4.1. Material certifications are required for suppliers who provide the following:

4.1.1. Raw material (sheet and plate)

4.1.2. Cut blanks

4.1.3. Cut and formed product

4.1.4. Laser or saw cut tubes, angle or I-beam

4.1.5. Castings or extrusions

4.1.6. As required by Super Steel Quality or Engineering   

4.1.7. Machined components and fabrications that are purchased complete by Super Steel

4.2. Additional certifications may be required as requested by Super Steel Engineering or Quality Assurance.

5. Process Control Plan / Inspection Plan
5.1. The control plan is a summary of process controls and/or inspection points to ensure the characteristics defined on drawings are being met.  

5.2. Any critical characteristic identified on the drawing shall be included in the control plan.

5.3. The control plan shall list the part name, number and revision level.

6. Process Flow Diagram 

6.1. The PFD shall be a summary of the manufacturing steps required to process the part to achieve conformance to the supplied drawings and specifications.
6.2. The PFD shall list the part name, number and revision level.

7. Suppliers’ standard forms may be used if they are compliant to the AIAG format.  Forms are available on the Super Steel website for suppliers use.  Visit www.supersteel.com
8. All documentation shall be submitted via email to the following address: PPAP@supersteel.com.  
8.1. If product conforms to all drawings and specifications, the supplier is allowed to ship at time of submittal.  
8.2. If there are any items out of tolerance or nonconforming, deviation may be requested.  The supplier is not approved to ship until formal deviation is granted in writing.  The supplier may submit formal deviation request in their own format or form SSPC 4000 is available on the Super Steel website.

9. If a supplier has questions or concerns with any of the documentation requirements they are to contact the Super Steel Buyer or Quality Manager.
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